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DARS Mission Statement

To improve the employment, quality of life, 

security, and independence of older Virginians, 

Virginians with disabilities, and their families.

DRS Vision Statement

The Division of Rehabilitative Services provides opportunities for 

people with disabilities to pursue career pathways, skills 

development and financial independence through employment. 



Pre-Employment Transition Services

(Pre-ETS)



The 5 Pre-ETS Supports SWDs to...

1. Job Exploration Counseling (JEC) Learn about career pathways, in-

demand industries and occupations, 

the labor market and their career 

interests

2. Work-based Learning (WBL) Further explore the world of work and 

various occupations and career 

pathways and have opportunities to 

practice and improve workplace 

skills

3. Counseling on Postsecondary 

Education/Training Options (CPSET)

Develop awareness of the range of 

postsecondary educational and 

occupational training opportunities 

and understand and take a career 

pathways approach to employment

4. Workplace Readiness Training 

(WRT)

Develop independent living skills and

employers commonly seek from most 

employees

5. Instruction in Self-Advocacy (ISA) Develop communication, decision-

making; and self-determination skills



Who Provides Pre-ETS?

 DARS staff 

 Wilson Workforce and Rehabilitation Center 

 Approved Employment Service Organizations 

(ESOs)

 Approved Centers for Independent Living (CILs)

 Other approved providers contracted by DARS



Accessing Pre-ETS

 Services from DARS are provided on a 

continuum

• Pre-ETS are the earliest set of services available to 

students with disabilities

• No eligibility determination process for Pre-ETS



Transitioning to Adult Services

 When a student requests and/or requires adult 

Vocational Rehabilitation services, the student 

applies for VR. 

• Eligibility determination is required

• Project SEARCH & Customized Employment are VR services



Competitive Integrated Employment

 To satisfy the definition of Competitive 

Integrated Employment (CIE), employment 

must satisfy all three requirements:

• Competitive earnings;

• Integrated location; and

• Opportunities for advancement

https://www.wintac.org/topic-areas/resources-and-strategies-for-

competitive-integrated-employment

https://www.wintac.org/topic-areas/resources-and-strategies-for-competitive-integrated-employment


Project SEARCH Overview

 Project SEARCH is a one school-year transition program 
for students with most significant disabilities. It is business-
led with three internships in a host business, and the 
main goal is integrated competitive employment. 

 Key Partners Include:

• Host Business 

• School District 

• Vocational Rehabilitation 

• Supported Employment Agency

**Project SEARCH began at Cincinnati Children’s Hospital Medical Center and is headquartered there 



Virginia Project SEARCH Sites

 19 active Project SEARCH programs in Virginia

 Sentara Williamsburg Regional Medical Center

 Chesapeake Regional Medical Center

 Bon Secours Maryview Hospital (Portsmouth)

 Sentara Norfolk General Hospital

 Sentara CarePlex Hospital (Hampton)

 Joint Base Langley-Ft. Eustis (Fort Eustis)

 Augusta Health (Fishersville)

 Bon Secours St. Mary’s Hospital (Richmond)

 Bon Secours St. Francis Medical Center (Midlothian)

 Carilion Clinic New River Valley (Christiansburg)

 Carilion Clinic (Roanoke)

 Centra Health (Lynchburg)

 Clinch Valley Medical Center (Richlands)

 INOVA Alexandria

 Mary Washington (Fredericksburg)

 Prince William Hospital (Manassas)

 National Conference Center (Leesburg)

 Valley Health Winchester Medical Center

 Bon Secour Memorial Regional Medical (Mechanicsville)



Project SEARCH Schedule

Daily Schedule

 7:50 Arrival at host business site

 8:00 Employability Skills Curriculum

 9:00 Internships – learning 

competitive, marketable skills

 11:30 Lunch

 12:00 Internships (continued)

 2:00 Return to classroom, review 

of day, journaling

 Adjournment for the day

*Recruitment for the next PS year begins in Fall/Winter

& Applications are received in mid-late February



Entrance Criteria

 Be at least 18 years of age.

 Completed high school credits necessary for graduation (exit year).

 Meet eligibility requirements for Vocational Rehabilitation

 Have independent daily living, hygiene, and grooming skills.

 Appropriate behavior and social skills

 Take direction from supervisors and change behavior. 

 Able to communicate effectively

 Utilize public transportation when available 

 Have previous work experience (including school, volunteer, and paid 
work).

 Able to pass drug screen, felony check and immunizations up to date.

 Have the desire and plan to work competitively in the community at the 
conclusion of the Project SEARCH program.



Employment Outcomes for Project 

SEARCH in VA

Data collected across all 20 sites (2012-2018) in a 

study conducted by DARS:

 1100+ students have participated in Project SEARCH since its inception in 

2008

 Host business job outcomes –

• Median Hourly Earnings of $8.74 (2013) to $11.00 (2018)

• Average Hours – 28.53

 Non-host business job outcomes -

• Median Hourly Earnings of $7.58 (2014) to $9.00 (2017)

• Average Hours – 22.93



Customized Employment

Customized Employment in WIOA [§361.5(c)(11)] is: 

 Competitive integrated employment achieved through flexible 
strategies; and

 Based on an individualized determination of the strengths, needs, and 
interests of the person with a disability; and 

 Designed to meet the specific needs of the employer; and

 Individualized relationship between employees and employers that 
meets the specific needs of both; and 

 Employment developed through strategies that result in job 
responsibilities being customized and individually negotiated to fit the 
needs of individuals with a disability. 



Who’s the Service For?

Customized Employment is appropriate for individuals 
with the most significant disabilities who: 

 Require and meet criteria for Supported Employment Services; AND

 Who, because of the nature and severity of their disability, are not likely to 
meet the competitive demands set by employers in existing job 
descriptions even with the provision of supports; AND

 Due to the nature and severity of their disability, would not likely benefit 
from traditional Supported Employment Services or have been 
unsuccessful with traditional Supported Employment Services; AND

 Require employment that is individually negotiated to fit the individual’s 
needs as well as employer or labor market needs. 



Who Provides Customized 

Employment?

 A job coach from an approved ESO with an ACRE Certificate in 

Community Employment Services (emphasis in Customized 

Employment) facilitates CE. 

 CE is team-oriented and may include multiple paid/unpaid 

supports. The goal is to leverage every team member’s resources 

and personal assets to support the job seeker in achieving a 

successful employment outcome. 

 CE may also include the identification of additional required 

supports (ex: SSA Benefits Planning, Therapeutic Behavioral 

Supports, Community Support Services, Assistive Technology, etc.).



Discovery

The goal of Discovery is to answer the question “who is this 

person?”.

Discovery Activities include:

 Home and neighborhood observations

 Interviews with individuals who know the job seeker well

 Familiar community-based activities 

 Unfamiliar community-based activities 

 Work-based learning experiences



Discovery Quick Hits

 Discovery is a “no fail” (e.g. not an assessment) process 
in which information is learned through mindful 

observations the job seeker across multiple 

environments. 

 Discovery answers the question “who is this person?” 

 Discovery is active and uses experiential situations in 

real environments 

 Discovery results in a completed Vocational Profile of 

the individual & at least three Vocational Themes. 



Vocational Profile

The vocational profile is a strengths-focused narrative, 
written objectively, that describes all the information 
learned about the job seeker in Discovery including:

 What works and what doesn’t

 Best settings

 Interests

 Skills

 Personal attributes

 Conditions for success and support needs

 Vocational themes for job development



Vocational Themes

 Vocational themes are broad categories of employment that 

represent an almost unlimited collection of many jobs, 

environments, skills/task sets, and interests. 

 Themes are based on observations of the job seeker’s tasks, 

interests, skills, personal attributes and characteristics, and the 

conditions of employment and work cultures that provide the most 

natural fit. 

 Themes are NOT job descriptions/codes (e.g. stock clerk, greeter, 

etc.)



Vocational Theme Development…



Vocational Theme #1



CE Employment Planning
“Lists of 20”



CE Job Development & Negotiation

Customized job development looks a lot different from 

traditional Supported Employment.

 Focuses on themes, not job titles

 Does not rely on job postings

 Informational Interviews with employers focused on available 

tasks

 Leverages social capital

 Presents job seeker to employers in a warmer way



Informational Interviewing in CE
“People are the most important sources of information about jobs.”

Learning points:
 Company culture;

 Hiring practices;

 Unmet business needs (industry needs);

 History of business;

 Information about the owner/manager;

 Supply chain mining



Leveraging Social Capital in CE
“People are the most important sources of information about jobs.”

Social capital are resources acquired from 
interactions between people or networks of 
people. Social capital may be found in areas 
such as:

 Friendships
 Networks
 Neighborhoods
 Spiritual communities
 Educational institutions
 Clubs
 Groups
 Civic associations



Visual Resume/Strengths-Based 

Portfolio



Martin Kurylowski

Martin.Kurylowski@dars.Virginia.gov

Visit VADARS.org to find your local field office.

THANK YOU!

https://www.vadars.org/office.html#gsc.tab=0

https://www.vadars.org/office.html#gsc.tab=0

